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1. Purpose and legal framework
This policy has been developed in accordance with Part 6 of the School Governance (Roles, Procedures and Allowances) (England) Regulations 2013 and the Department for Education’s Maintained Schools: Governance Guide, updated July 2026.
High Ercall Primary School Governing Body recognises that school governance is based on the principle of voluntary service. Governors and associate members are not paid for carrying out their governance duties. However, where the school has a delegated budget, the Governing Body may reimburse reasonable and necessary expenditure incurred to enable a governor or associate member to perform their governance duties.
The Governing Body believes that meeting reasonable expenses supports equality of opportunity and helps ensure that financial circumstances do not prevent members of the community from participating in school governance.
2. Expenses that may be claimed
Governors and associate members may claim reasonable, necessary and evidenced expenditure incurred wholly in connection with their governance duties. This may include:
Childcare or babysitting costs, excluding payments to a current or former spouse or partner;
The cost of care arrangements for an elderly or dependent relative, excluding payments to a current or former spouse or partner;
Additional costs incurred because of a disability, special need or other accessibility requirement;
Reasonable costs for translation, interpretation or other support where English is not the claimant’s first language;
Travel to and from approved governing body meetings, committee meetings, school visits, training or other agreed governance activities. Mileage will be reimbursed at the applicable HMRC-approved mileage rate and will not exceed HMRC-approved rates;
Reasonable public transport, parking or other necessary travel costs, where supported by appropriate evidence;
Reasonable telephone, printing, photocopying, stationery or postage costs necessarily incurred in carrying out governance duties;
Other reasonable and justifiable expenditure agreed in advance with the Chair of Governors wherever practicable.
3. Expenses that cannot be claimed
The following will not be paid:
An attendance allowance or payment for carrying out the role of governor or associate member;
Loss of earnings or salary for attending meetings or carrying out governance duties;
Expenses that have already been reimbursed from another source;
Costs that are not necessary or reasonable for the performance of governance duties.
4. Making a claim
Claims should be made using the school’s governor expenses claim form, available from the School Office. Claims should normally be submitted within two weeks of the expenditure being incurred.
Receipts or other appropriate evidence of expenditure must be provided. Reimbursement will be limited to the actual amount necessarily incurred and evidenced, subject to any rates set out in this policy and the relevant legal requirements.
Claims will normally be authorised by the Chair of Governors. A claim made by the Chair of Governors will be authorised by the Headteacher or another governor authorised by the Governing Body, in accordance with the school’s financial procedures.
5. Financial oversight and audit
All payments will be made from the school’s delegated budget and recorded in accordance with the school’s and local authority’s financial procedures. Claims may be subject to internal or independent audit. Any claim that appears excessive, inconsistent or unsupported may be queried before payment is approved.
Governors must declare any relevant interests and must not place themselves in a position where a personal interest conflicts, or could reasonably be perceived to conflict, with their governance duties.
6. Review
This policy will be reviewed annually, or earlier if there is a relevant change to legislation, Department for Education guidance, HMRC mileage rates or local authority financial procedures.
Key references: School Governance (Roles, Procedures and Allowances) (England) Regulations 2013, Part 6; Department for Education, Maintained Schools: Governance Guide (updated 15 July 2026).
